Block of Many Colors I, Il & 111™ E

Block of the Month Programs

I ve tried creating my own BOM an know how much work it
. you’ve spent hundreds of hours on this program doing the
work for me!” or

“Where’s the fabric?”

The above two comments we’ve received at the Houston Quilt Market regarding our E

Block of Many Colors™ BOM programs truly points out how different our programs are
from other BOM programs.

Our Block of Many Colors™ Programs have done all of the work for shop owners to
successfully create, implement and manage a BOM program for their shops. Other BOMs
are designed around specific fabric and a monthly pattern, that for a shop owner can
represent a significant up-front cost.

Our Block of Many Colors" programs are designed to allow a shop owner to use fabric
that already exists in their inventory and as this program provides unlimited reproduction
rights of its block pattern, the up-front cost to start this BOM is virtually nothing. Based
around an Excel spreadsheet, the program calculates how much fabric you’ll need, tells
which fabrics to cut, how to cut it and bundle it each month, provides many pre-
printed/customizable forms to track customer’s monthly pick ups and so much more...

The Block of Many Colors™ is exactly as its name implies. One block with many colors.
The same block is used each month only the fabrics are changed giving each month’s
block a ““new look™.

Step by step details document the entire process showing how to make the program work for you and
giving beneficial advice to avoid common pitfalls of BOM programs. All this plus much, much more:

No MATH!!! You choose the number of participants and it does all of the calculations.
Time savings, All the work is already done for you.

Cost Savings — Utilize your existing fabric inventory and purchase only needed “focus” &
background fabrics.

Your color scheme makes the program unique to your shop and your customers.
You can offer the BOM many times to multiply your return on this investment.

Large block sizes (16“— 17") provide your customers the ability to make bed size quilts from their
blocks, and the finishing layouts included make it easy.



E Your BOM Participants don’t have to buy a different pattern each month..

E Complete individual quilt pattern sold separately($6 wholesale). Great for when traveling
customers love your store sample, want the pattern but can’t participate in your BOM.

E Manual (reproducible) forms are available for those to whom a computer is unfriendly.
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Program Manual Includes:

Step by Step Instructions
All forms in hard copy and CD (PC Format only)
Fabric Requirements Calculator Spreadsheet (MS Excel Format)

Fabric yardage planning Customer Price/Month Planning

Organize fabrics by block/month Shop cutting & bundling guide
Administrative Forms

Sample BOM Announcement Letter Customer Pick-up Tracking
Participant Forms

Fabric Identification Chart Cutting Layouts

Full Color Illustrated Block Instructions Finishing Layouts — Yardage & Cutting
instructions for all bed sizes

Pricing:
Three Separate Programs (They only vary by the quilt blocks they create)
Block of Many Colors | Program Manual & CD $125.00
Block of Many Colors Il Program Manual & CD $125.00
Block of Many Colors 111 Program Manual & CD $125.00

Available at Quiltworks.com or direct from Forever In Stitches, LLC fisllc.com.
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